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This report has been produced to present to club membership the results of a survey of: 

• the demographics of our membership; 

• the facilities members utilise and how we use them; 

• the facilities and services members want provided into the future; 

• members’ suggestions for improvements to the club. 

The survey attempts to provide an overall picture of members’ views of the club, as well as 
to identify the differing views of members, evidenced by the diverse, and often conflicting, 
opinions among our membership on the current state of the club and its development into 
the future. 

The report is structured to: 

• provide context for considering the results of the survey, by briefly outlining: 

o where the club come from; 

o where the club is now; 

o opportunities for the future of the club; 

• present to results of the survey to the members; 

• present some observations on the results of the survey, identify any questions 
raised by the results and to highlight any possible learning for the future; 

• develop some recommendations for the future development of the club; 

• discuss, based on the report, the way forward, from now, for the club. 

The report is presented to club membership for your consideration, comment and, most 
importantly, to solicit your input and suggestions on the future of the club, based on your 
consideration of the contents of the report. 

On finalisation of the report, it will be used to: 

• meet the overall needs of our members; 

• develop a strategy and plan to optimise the future utility of club to both our 
membership and the local community as a whole; 

• develop a comprehensive financial plan and forecast to demonstrate the 
financial viability and sustainability of our club in the short, medium and longer 
term. 
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BACKGROUND 

A Short History of the Club 

Some club milestones, based on Rob Pollard’s research into the history of the club: 

Year Milestone

196
9

First club meeting January 1: Resolution that a boat club be formed and be called 
the Dunsborough Cruising Club 

1 9 7
1 

At a regular meeting of the Dunsborough Progress Association on 
August 18, it was resolved to call a meeting a week later of persons interested in 
the formation of a Club for sporting and social activities, with the objective of 
centralising activities in close proximity to the existing hall. President insisted that 
it be called the Dunsborough & Districts Country Club. 

197
3

April 22: Greens Committee formed. 

August 5: Ladies committee formed to investigate size of kitchen & its amenities. 
Application to proceed for loan from Busselton Shire Council for $50,000 and 
proceed with plans, specifications & tenders for erection of clubhouse. The 
original rules were formulated based on the established Cowaramup Club 
Constitution. 

September 1973: The new Clubhouse and the first nine holes were officially 
opened by Ray O’Connor MLA. The building cost of approximately $72,000 was 
mostly funded by a self-supporting loan of $70,000 from the Busselton Shire.  

197
9

A successful application for a further nine holes was made to the Busselton Shire 
Council. 

198
0

The first four holes of the new nine were ready to use by October. 
 

198
1

Tennis commenced in April 

198
4

The new nine holes provisionally rated and played on in the Sand Green Open. 
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Current Situation and Status of Club 

The Association Incorporations Act 2015 (WA), under which our club operates, 
establishes the management committee as body of people who are given powers and 
responsibilities, by the members of our club, to manage the day to day affairs of the club. 
Changes to the rules of association and the election of members to the management 
committee and sub-committee executives are decisions that involve the broad 
membership of the club.    

The members of our club give the power of decision making the members of our 
management committee through the election process. Our management committee 
exists to oversee the management of the club. Our management committee: 

• develops policies that safeguard the quality of programs and services offered by 
the committee; 

• plans, monitors and controls the financial position of the club, preparing an annual 
budget, monitoring this on a regularly and, where necessary, taking corrective 
action to maintain the club’s financial integrity; 

• makes decisions about the fees and charges levied on the membership/
customers to cover the costs of programs and services, and to ensure the 
ongoing financial viability of our club; 

• hires key personnel involved in service delivery, e.g. manager, membership officer 
social media coordinator, grounds staff, and bar staff;  

• creates and maintains communication pathways to ensure the membership is 
aware of forthcoming events, programs, developments and services; 

1984 – 85: Clubhouse Extensions built. These extensions provided a well-
equipped kitchen, a new sports office & a larger committee room to serve as an 
office for the Secretary/Treasurer. The bar was extended and refurbished, and the 
eastern end was extended by 4.5 metres towards Gifford Road 

198
9

Croquet started, on a half green, in July. 

201
0

Mountain bikes proposed in December 15.

201
2

December management meeting noted that club was not conducive to attracting 
younger membership. 

201
6

Application for tavern license appears in club minutes on 16 September.
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• raises funds through government funding programs, commercial sponsorship and 
traditional fundraising activities;   

• oversees, on behalf of the membership, the maintenance and development of our 
club’s facilities;  

• promotes the club in the community to attract membership/customers; 
• plans events, programs and services that the organisation provides to its 

membership. 

Our management committee consults with the broad membership to maintain an 
understanding of your views, needs and wishes. This survey is just one example of this 
consultation process. The constitution, however, does not require, nor is it at all practical 
for, the management committee to seek approvals from our membership on a case-by-
case basis for decisions needed to manage our club. There is, however, an imperative that 
our membership is kept fully informed and involved in all aspects of all these decisions.  

Our management committee has, in recent months, had to seek professional advice to 
improve our accounting systems, membership register and social media presence to 
maintain the sustainability the running of the club to become more sustainable. The 
Committee will continue to improve all our systems to support the effective and efficient 
management of our club into the future. 

Some Commonly Asked Questions 

Does Our Club Own the Existing Buildings? 
No, it does not and never has. The building and the surrounding sporting infrastructure are 
owned by the City. The Minister for Lands has vested the land or reserves with the City for 
their care and maintenance. In 2007, our club and City signed the latest lease that will 
expire in 2028. The lease requires us to maintain and manage the property, the clubhouse, 
land, and other buildings and administer the activities of the club. We are required to 
comply with all legal, statutory and administrative requirements of the City, state and 
federal governments. The City is our landlord. We pay a small rent annually and the City 
from time to time assists us with capital to maintain and improve the buildings and 
reserves.  

Are We a Business?  
We are not, in the strictest sense, a business. When someone establishes a business, it is 
usually for financial gain or profit for an individual(s) or shareholders.  

The purpose of a club, on the other hand, is to provide sport, recreational and social 
opportunities for its community. Clubs have to generate enough funds to pay their bills, 
staff wages, maintenance and upgrades to facilities, as well as provide activities for 
members.  
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Our club is a not-for-profit organisation that provides services to the community and does 
not operate to make a profit for its members. All profits go back into services our club 
winds up. The law prohibits dividends and financial benefits being distributed to members 
or any other class of people. 

The second significant difference is that businesses are run almost entirely by employees 
who are paid for their time, expertise and knowledge, whereas, volunteers drive 
community clubs. They freely and passionately contribute their time, knowledge and often 
large amounts of money. If our club had to pay people to do what volunteers do, we would 
have to raise tens of thousands of dollars more every year.   

At the same time, our club has many of the same legislative requirements placed on it as 
business and must adopt best practice when it operates in the numerous business fields 
that it finds itself stepping into. There are well over forty pieces of legislation that our club 
is required to comply with. 
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Is Our Club a Sporting Club or a Community Club? 
Both. It is probably better to described us a community club with one of its focuses being 
sporting activities.  

As the City Owns the Buildings Does that Diminish the Legal Requirements of Club? 
No. Our management committee is required to comply with every aspect of the law and all 
legal obligations. 

City of Busselton Draft Sport and Recreation Facilities Strategy 

Two days after this survey closed the City of Busselton announced its Draft Sport and 
Recreation Facilities Strategy 2020-2030 (SFRS) which proposes putting $37 million into sport 
and recreation projects in the City. 

In the report it is proposed that the City will provide a grant of $50,000 to our club to 
undertake site investigation and planning for the construction of a $1.2 million multi-
function extension to the clubhouse. 

The grant is stage one of a partnership with the City to maximize opportunities at the 
Gifford Road site for the Dunsborough sub-district, including increased space for social 
and leisure activities, while complementing the organized club sporting activities of the 
club.  

In stage two, it is proposed to detail the future development opportunities around 
reconfiguring the golf course from an 18-hole course to a 9-hole one, but still with 18 tees. 
The investigation will include the prospect of water harvesting and water management 
planning so that the course will have green tees and fairways and synthetic greens. Our 
club then proposes to revegetate, develop and construct more bike tracks and walking and 
running paths through the scenic and beautiful but unused part of the course.   

The City of Busselton, at its meeting on the 29th January, approved the draft report be released for 

public comment. Submissions are open until 15 March 2020 and following community 
engagement and consideration of the submissions, a final report will be presented to 
Council for endorsement. Our management committee will be making a submission to the 
City.   

In addition to the $50,000 grant mentioned above, the proposal is to fund the construction 
of a $1.2 million multi-function extension to the clubhouse, with the following contributions:  

• $300,000 by our club; 

• $300,000 form the City of Busselton; 

• $600,000 from the State Government, through one of a number of sources, i.e.:  

o Lottery West; 
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o the Department of Local Government, Sport and Recreation; 

o other departments or programmes. 

This is a normal funding arrangement, quarter, quarter, half, when you include the State 
Government in the funding mix. 

The timing of the City’s announcement and the completion of our club’s survey provide a 
unique opportunity for both parties to investigate, not only the management committee’s 
commitment to growing the club, but also the views of the membership on the matter.  

OBJECTIVES OF SURVEY 

The survey results discussed in this report originate from a resolution passed, at the 
Annual General Meeting in November 2019, to survey our membership to better 
understand what we saw as the concerns, strengths and future direction of the club. 

Our club management committee has undertaken this market research to provide insight 
into what members want in the provision of facilities and services. Survey Monkey was the 
tool used to collect the information. The data collected will be invaluable in shaping the 
future direction of the club, in line with members’ aspirations.  

The club wants to define the future planning and development needs of its sporting, social 
and recreational infrastructure. The survey has identified the priorities for the effective and 
sustainable delivery of facilities and services for our members and the Dunsborough 
community as a whole. The survey is part of a strategic framework to guide improvement, 
upgrade and renewal of the club’s facilities, assets and services. It provides a majority 
view of our future direction envisaged by our members. It details ideas, thoughts and 
perceptions about the way forward to meet the needs of our membership. 

The club forms a key part of the Dunsborough social and sporting scene and is an 
important environment for people to: 

• start participating in both physical and mind sports; 
• continue playing regularly, with some of our current members playing into their late 

eighties and early nineties; or just: 
• maintain an active social life for as long as possible. 

There are challenges, whether it is: 

• navigating the legal requirements of the club; 

• running what is, essentially, a small business; 
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• drawing up governance requirements; 

• establishing or managing the club’s finances; or 

• recruiting enough volunteers to keep the club going. 

The approach adopted in the survey ensures an evidence-based approach to the future 
planning and development of sports facilities, social environs and recreational activities. 
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THE SURVEY 

Our social media and IT contractor designed and laid out the survey using the Survey 
Monkey format. 

The survey was sent to all members on the club's register of who have an email address. 
There are 769 adult and 75 junior members. Approximately 100 adult members do not 
have an email address. Following requests from members without email accounts, it was 
decided to allow members to complete the survey in hard copy form. To accommodate 
this, survey forms were made available from the manager's office and the results from 
these forms our social media consultant entered the data into our Survey Monkey data 
base. To ensure the survey was widely accessible it was distributed on three occasions 
prior to closing the survey on Wednesday 15 January. 

As the designated period for completion of the survey completion covered the Christmas /
New Year holiday period, it was decided to hold the survey open for a month, from 18th 

December to 17th January. The Committee considered that this would provide members 
with ample time to complete the survey.  

Responders to the survey were predominately members over the age of fifty. It is believed 
that this age cohort is the largest of the club’s membership. There is no empirical evidence 
to support this assumption because membership records do not ask for the age of 
members. The only age determining question in the application form is: Are you applying 
for junior or adult membership? Anecdotal and observational evidence from attending the 
club supports this assumption.   

Of the respondents, 56% are men and 44% are women. This is exactly the same ratio of 
men and women as for our overall club membership. 

The majority of respondents to the survey have been members of the club for five or less 
years.  

The largest membership group that responded to the survey is that of “ordinary members”, 
that is people who do not play any sport at the club and are not a members of any sporting 
sub-section. They comprise 26% of respondents, followed bowlers (23%), tennis players 
(18%); mind sports participants (17%), golfers (14%), croquet players (13%) and bikers 
(13%).  

The survey identifies a small bloc of respondents who want the membership to have more 
control over day to day decision-making of the club. This group wants decision-making 
removed from the management committee and determined by the membership as a 
whole. A similar number also do “not want or believe there was any demand for more sport 
or facilities by the membership”. The majority, however, “want the club to be more vibrant”, 
“more family friendly” and more “integrated into the broader Dunsborough community”.  
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Details of the survey methodology are included as an attachment to this document      

SURVEY RESULTS 

207 people participated in the study by completing the online survey or completing a hard 
copy of the survey at the clubhouse. The survey questions provide the basis on which the 
findings of this report are made. 

Question One 

Table No 1: Age Group and Sex of Members who Responded 

!  

Observations 

The age of members is not recorded on membership applications or renewals and 
therefore there is no basis on which age statistics can be arrived at. Respondents to the 
survey were not asked their exact age, but it is clear that the vast majority of respondents 
are aged 50 or more.  

Learnings 

• we are an “oldies” club; 

• we do not have a full understanding of the demographics of our club; 

• do we want to expand the demographics of our club and, if so, how do we do that? 

Recommendations 

• include applicants’ date of birth on the club membership application form; 
• consider opportunities to attract a younger age cohort to the club and develop 

strategies and action plans to achieve this end. 
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Table No 2 Sex of Respondents 

! hip of the club 56  

Observations 

Fifty-six percent respondents are male, and 44 percent were female. This reflects the 
exact ratio of male to female members for our membership as a whole. 

Learnings 

We have a reasonable balance between female and male members. 
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Question Two 

Table No 3: Length of Membership of Responders 

!  

Observations 

More than half of members surveyed have been a member of our club for five or less 
years. This probably reflects the growth of the club. Membership has grown from 350 
members in 2013 to 877, currently. 
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Table No 4: Which Section(s) Are You Involved In? 

!  

Observations 

The majority of respondents participate in organized club sports. Note that this is a multiple 
response question and, clearly, points out that respondents play more than one sport. 

There is a reasonable spread of participation across all sports and, although the majority 
of members are involved in some physical or mind sport, the largest cohort, although only 
marginally, are purely social members 

Learnings 

Our club is a sports and social club and in our future planning we have to fully recognise 
both these functions within our club, not only for our members, but with a view to attracting 
a younger cohort to our club. 
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Question Three 

Table No 5: Members Who Want Additional Social Activities Provided? 

!  

Observations 

The vast majority of members want to develop more social activities within our club 

Learnings 

We must, particularly with the possible expansion of the club’s premises, actively seek out 
and develop new social activities for the club. This could also help us expand our social 
membership and encourage an expansion of our club demographic. 

Recommendations 

Our club is a sports and social club and in our future planning we have to fully recognize 
both these functions within our club, not only for our members, but with a view to attracting 
a younger cohort to our club. 
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Table No 6: What "Other" Types of Social Activities do Members Want? 

!  

Observations 

Our members have plenty of ideas for expanding the club’s social activities but, and 
probably not unexpectedly, the type of activity identified are, generally, targeted at an older 
demographic. The two categories specifically related to a younger demographic are given 
a lower priority. 

Learnings 

If our objective is to grow our club membership, activities and facilities, we must take a 
broader, community wide view, of the social activities we want to introduce and develop.  

Recommendations 

Establish a social committee to drive the expansion and improvement of our club’s social 
activities into the future. 
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Question Four 

Table No 7: What Percentage of Members Want More Sporting and Recreational 
Pursuits to be Available at the Club? 

!  

Observations 

As with social activities, the majority of members want more sporting activities, although 
somewhat smaller margin than for social activities. 

Recommendations  

We ask our current sports committees to propose a mechanism for identifying, evaluating 
and proposing additional sporting activities for the club. These proposals can then be 
presented to the management committee and our broader membership for consideration. 
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Table No 8: What Type of Sporting and Recreational Activities Do Members Prefer? 

!  

Observations 

The range of potential sporting activities identified by members are as diverse as those 
proposed for social activities, although, in this case, the activities identified might also 
attract a younger demographic.   

The "other category" comprises 27 responses, or more than 15% of those who 
commented to this question.  

The most popular requests are: 
• building a swimming pool (4);  
• pickle ball (2);  
• building squash courts (1);  
• Zumba classes (1);   
• line dancing (1);   
• activities for children (1);  
• cycling (1); 
• exercising to music (1);  
• chess (1); 
• board games (1);  
• yoga and darts (1);  
• pool or snooker (1). 
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Question Five 

Table No 9: How Often do Members Eat at the Club? 

!  

Observations 

There is, obviously, scope for further utilisation of our catering facilities. 

Table No 10: What are Members’ Opinions of the Menu? 

!  

Observations 

Although the responses are reasonably positive, there is, scope for further improvements 
to the club menus. 
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Table No 11: What are Members’ Opinions of the Quality of the Food? 

!  

Observations 

Again, the responses are reasonably positive, but there is still room for improvement. 

A number or members say they do not like buffet meals and perhaps the frequency of 
these meals could be rotated more or diminished. 
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Table No 12: Is the Furniture Comfortable? 

!  

Observations 

Again, fairly positive responses, but over a third of the respondents consider the furniture 
uncomfortable. 
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Table No 13: Do You Like the Decor? 

!  

Observations 

This question goes beyond the comfort of the furniture, to encompass other aspects of the 
internal appearance of the club, including window fittings, carpet colour and appearance, 
ceiling and internal colour scheme.  

The majority of respondents like the décor or think it is adequate, but over 40% do not and 
want it updated or changed. There is a group of 6% who say they do not care about the 
décor or is not interested in it because it is a sporting club. A few comment that our club is 
“not a restaurant, café, winery or brasserie”.            
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Table No 14: Should the Country Club Enclose the Verandah with Glass Sliding 
Doors? 

!  

Observations 

Although there are some positive and supportive individual responses to this proposal, 
primarily because it would provide more space, their does not appear to be sufficient 
support, at this juncture, to further investigate this proposal. The “unsure” category want 
more detail about is proposed before they commit one way or the other. It is seen by some 
as a cheaper option to the multi-purpose function centre currently under consideration by 
the City of Busselton, but even they prefer the multi-purpose function centre option.    
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Table No 15: Is the Air Conditioning Adequate in Both Summer and Winter? 

!  

Observations 

There is clearly a belief among respondents that the air-conditioning in the club is 
adequate, but a small group of mind sports respondents are particularly critical of the 
adequacy of the air conditioning. This raises concerns, given that their activities take 
place entirely inside and they more than any other group are likely to suffer from any air 
conditioning shortcomings.   

Learnings 

Although there is acceptance, currently, by club members of the adequacy of the air 
conditioning, the concerns of the mind game participants point to possible problems in the 
future as the club expands its membership, social activities and facilities. 

Overall Recommendations Question 4 

In developing strategies and plans for the development of the club and its services, 
facilities and membership: 

• canvass a range of catering and facility, including air conditioning, options and fully 
evaluate their appropriateness for the future of the club; 

• fully cost and assess the viability of these options;  

• Undertake a thorough financial evaluation of the options to ensure their affordability 
and to ensure that they provide a suitable financial return to the club going forward. 

!  28



Question Six 

Table No 16: Do Members Want the Management Committee to Consider Possible 
Alternatives to Upgrading the Clubhouse? 

!  

Observations 

The majority of respondents who responded to this survey question want our management 
committee to review options for upgrading the clubhouse. This compares to nearly 14% 
who do not want them to. Nearly a quarter of respondents are cautious or place conditions 
on upgrading the clubhouse. The most frequently mentioned conditions are cost and ability 
to pay.  Common responses include: 

• "is the club in a financial position to upgrade"; 

• "yes, but within budget". 

There is a small number, six members, who want the broad membership, and not the 
management committee, to decide on whether upgrading the clubhouse should proceed. 

Learnings 

There is overwhelming support for the management committee to evaluate alternatives to 
upgrading the clubhouse 
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Recommendations 

The management committee: 

• develops, considers and evaluates the appropriateness of a range of options 
for upgrading the clubhouse; 

• fully costs these options; 

• undertakes financial evaluations of the options to demonstrate their 
affordability for our club moving forward; 

• prepares a long-term financial plan and forecast, based on chosen option(s), 
to demonstrate the financial viability of the club on the implementation of 
proposals; 

• presents any proposed plan(s), including all the costings, financial 
evaluations and financial plans, to the broad membership for their 
consideration, input and approval. 

In particular, the management committee and the broader club membership of our club 
support the City of Busselton’s Sport and Recreation Facilities Strategy 2020-2030 (SFRS) 
which proposes putting $37.0 million into sport and recreation projects in the region, and 
$1.25 million into the development of our club infrastructure, as long as any final decision 
is based on the principles  set out in the previous paragraph. 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Question Seven 

Table No 17: Do Members Read the Weekly Newsletters? 

!  

Observations 

Nearly 95% of members who completed the survey read the weekly newsletters. The 
majority (69%) acknowledge that they like the recent improvements to the layout, content 
and design of the newsletter. They believe the newsletter is improving. There are 
numerous comments in response to this open-ended question that praised the 
management committee for its efforts in improving intra-club communication. This 
comment is typical: “The communication links - New trend is good for all”.   
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Question Eight 

Table No 18: What Sort of Content do Members Want in the Newsletter? 

!  

Observations 

This question allows for more than one response per participant. 

Clearly respondents would like information about upcoming events, volunteering 
opportunities and club meals. Conversely, only 25% of respondents identify a need for 
reporting sporting results in the newsletter. 
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Question Nine 

Table No 19: How Many Members are Interested in Volunteering at the Club? 

!  

Observations 

A third of respondents are interested in volunteering to assist the club in a variety of ways. 
Although there is a general impression in the club that the percentage of members 
prepared to volunteer is declining, it may be that the club has to ask for more help and co-
ordinate efforts to involve people more. Many people in varied ways and means currently 
perform tasks for our club, but there appears to be an untapped pool who want to provide 
more structured and regular assistance. 
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Table No 20: What Tasks Are Members be Prepared to Volunteer to Assist the Club? 

!  

Observations 

There is a spread of members prepared to volunteer in the suggested categories of the 
survey. There are members who identify themselves as having specialised skill sets, such 
as legal and submission writing. It is also clear from the results that a number of 
members are already regular volunteers. 

Learnings 

Volunteering is an important component of our club’s history. The complexities of running 
the club means that certain activities, once the exclusive domain of volunteers, are now 
having to be done by skilled and qualified people. 

We must actively encourage members to volunteer their time and skill to the club to 
facilitate the provision of improved service and to, particularly, support the growth of the 
club’s expansion. 

Recommendations 

The club establishes the position of Volunteer Coordinator, to develop and coordinate our 
volunteer resource base to support plans to expand and improve the facilities and 
services at our club.  

The coordinator’s responsibilities should include the recruitment and management of 
volunteers and sourcing volunteers for events and programmes within our club. 

The coordinator should be a volunteer and their duties include training new volunteers, 
assigning them to particular jobs, tracking their volunteer hours and providing support and 
to volunteers. 
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Question Ten 

Member's Suggestions for Improvement and Changes to the Club Moving Forward  

The responses with multiple member support are: 

• “reduce the golf course from 18 to 9 holes”; 
• “more BBQ’s”;  
• “move the golf buggy shed adjacent to the other golf shed”;   
• “the main entrance to be off Gillard Street”; 
• “cover the bowling greens”;    
• “focus more attention on the bike’s section”;  
• “provide more parking”; 
• “get a better deal from the City of Busselton for the club and Dunsborough”. 

However, the highest number of responses relate to the purpose, performance, 
responsibility, management, competency of our management committee and, even, 
the ethics of members of the committee. Forty-one (19.8%) of the 207 respondents 
comment on these issues, with the responses ranging from a variety of, sometimes 
harsh, criticism to a variety of, sometimes surprisingly, enthusiastic, support. Twenty-
four respondents (11.6% of total respondents) express a negative view of the 
committee, while seventeen (8.2% of total respondents) support and congratulate the 
committee for its efforts.  

To demonstrate the range of diametrically opposed views of this, relatively small, cohort of 
members, a sample of responses is listed below. 

Firstly, negative responses:  

• "a lot of people have left the Club and I think it is due to bossy and unattractive 
people running it"; 

• "ensure that full committee consultation on all decisions that affect the club not just 
decisions that fulfil the egos of a few committee members"; 

• "don't let the management committee act and feel as if they have power, remember 
power corrupts"; 

• "current management committee seems to have put a lot of people offside. Too 
much micromanagement from the top"; 

• "the recent unpleasantness has cost the club dearly. Some stalwart members will 
never return and so lessons need to be learnt"; 

• "stop the bickering within the committee. Surveys are usually done by committees 
who seek to justify their own position". 
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Secondly, positive responses: 

• "the management is doing a good job but get on and do things and change the 
place"; 

• keep updating the place. Getting better"; 
• "it seems that the club and committee members are doing a great job"; 
• "I appreciate what the committee is doing and think it should be left to them as they 

know the long-term plan"; 
• "keep the grumpy, no change members out"; 
• "trying to please everyone is nigh on impossible. Your job is thankless, at best, so you have 

my full support with whatever you decide to do!". 

To end on a positive note, one respondent summed it up with the following comment: 

“Change will not come if we wait for some other time. We are the ones to make 
the change. We have it in our hands to make the change. Without change there 
is just decay." 

Learnings 

There is a wide range of views, among members, of where our club is now and where it 
is going in the future. Of course, this must be expected, given the number of members 
in our club, and should be encouraged if we are to chart the best way forward for our 
club. However, when all is said and done, our club has to choose between options and 
make, sometimes difficult and contentious, decisions. There are two extreme 
viewpoints that are being expressed within the club: 

• Every day-to-day decision be made by the broad membership; 

• Our management committee is ultimately responsible for making all decisions 
for our club, albeit taking into consideration the views of the broader 
membership. 

The answer, probably, lies somewhere in between these views. There are some 
important factors, however, that that have to be taken into account in deciding on our 
approach to decision making: 

• The Association Incorporations Act 2015 (WA), under which our club operates, 
establishes our management committee as a body of people who are given 
powers and responsibilities, by the members of our club, to manage the day to day 
affairs of the club. The broad membership of the club is responsible for changes to 
the rules of association and the election of members to the management 
committee and sub-committee executives. 
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• If the City of Busselton and State Government are to fund the project to extend our 
club facilities, they will require that we have a management committee to: 

o make decisions on the project to improve our facilities; 

o follow through on the project requirements of the funders; 

o coordinate the implementation of the project with the funders. 

• As in any democracy, we must give priority to the views and wishes of the majority 
of our members. 

• The views expressed in the survey confirm that the majority of members consider 
that the management committee is elected to manage and that do that, prudently, 
carefully and judiciously. 

Recommendations 

The Management Committee is elected to manage and must do that, prudently, carefully 
and judicially, in the interest of all members, while prioritising “the will of the majority”. 
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SUMMARY OF RECOMMENDATIONS 

The specific recommendations made in the body of this report are that: 

The management committee: 

♦ develop, consider and evaluate the appropriateness of a range of 
option for upgrading the clubhouse; 

♦ fully costs these options; 

♦ undertake financial evaluations of the options to demonstrate their 
affordability to the club moving forward; 

♦ prepare a long-term financial plan and forecast, based on chosen 
option(s), to demonstrate the financial viability of the club on the 
implementation of proposals; 

♦ present any proposed plan(s), including all the costings, financial 
evaluations and financial plans, to the broad membership for your 
consideration and input. 

The management committee and the broader club membership of our club 
support the City of Busselton’s Sport and Recreation Facilities Strategy 
2020-2030 (SFRS) which proposes putting $37.0 million into sport and 
recreation projects in the region, and $1.25 million into the development of 
our club infrastructure, as long as any final decision is based on the principles 
set out in the previous paragraph. 

The management committee is elected to manage and must do that, 
prudently, carefully and judicially, in the interest of all members, while 
prioritising “the will of the majority”. 

Our club considers opportunities to attract a younger age cohort to the club 
and develop strategies and action plans to achieve this end. 
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In developing strategies and plans for the development of the club and its 
services, facilities and membership, the club will: 

♦ canvass a range of catering and facility, including air conditioning, 
options and fully evaluate their appropriateness for the future of the 
club; 

♦ fully cost and assess the viability of these options; 

♦ Undertake a thorough financial evaluation of the options to ensure 
their affordability and that they provide a suitable financial return to 
the club going forward. 

Our club is a sports and social club and in our future planning we have to 
fully recognize both these functions within our club, not only for our members, 
but with a view to attracting a younger cohort to our club. 

We ask our current sports committees to propose a mechanism for 
identifying, evaluating and proposing additional sporting activities for the club. 
These proposals can then be presented to our management committee and 
broader membership for consideration. 

Our club to establish the position of Volunteer Coordinator, to develop and 
coordinate our volunteer resource base in support of the club’s plans to 
expand and improve the facilities and services of our club. The coordinator’s 
responsibilities should include the recruitment and management of volunteers 
sourcing of volunteers for events and programmes within our club. The 
coordinator should be a volunteer and their duties include training new 
volunteers, assigning them to particular jobs, tracking their volunteer hours 
and providing support and to volunteers. 

The club to include applicants’ date of birth on the club membership 
application form. 
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WHERE TO FROM HERE? 

We now present this report to our broader club membership for your Information, consideration 
and input to a final document that, then, will form the starting point for the development of fully 
costed and evaluated strategies and plan for the future development of our club. 

Any consequent strategies and plans developed will be documented fully and presented to our 
membership for your consideration and approval. 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APPENDIX: SURVEY DETAILS 

THE SURVEY’S STATISTICAL RELIABILITY  

207 respondents completed the survey. The adult membership of the club is currently 769, 
not including junior members and sponsors, providing a confidence interval for of 5.2% at 
a 95% confidence level for the survey. This means, that on a finding of 50, for example, 
we can be 95% confident that if we asked every member the same question the response 
would be between 44.8 and 55.2. 

The first question often asked about a survey is what is the confidence level? The 
confidence level (also called margin of error) is the plus-or-minus figure usually reported in 
newspaper or television opinion poll results. In most polls of this nature the plus-or-minus 
figure is 5%.  

The data collected and its subsequent analysis will be able to give a clear view of what the 
membership wants going forward. 

Surveys of this type are somewhat compromised because they do not have a genuine 
random sample of the relevant population. In this survey the sample is not random 
because respondents self- select. This is most graphically shown in the age groupings of 
those who participated in the survey almost everyone was aged over 50. On the other 
hand, the male/female ratio of respondents is exactly the same as for the population 
under study. This limitation is using an opt-in online poll. There is no way to be sure an 
opt-in poll truly represents the population of interest. But in our case, there are other 
statistics available to us that support useful observations about the representativeness of 
the poll. 
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METHODOLOGY 

Primary Research 
The survey conducted provides our management committee with primary research that is 
sourced directly from members. This approach allows members to provide opinions and 
thoughts and to test your perception of our club and want for our club. 

The survey involved several steps: 

• define the objectives of the survey; 
• develop the survey questions; 
• test the survey questions; 
• undertake the survey; and   
• analyse the results. 

Quantitative Research 
The survey provided the Committee with quantitative, numerical data. Using this approach 
allowed the Committee to identify a more accurate view of the opinions of our members. 
Quantitative research can also help us understand the demographics (age, sex, and 
length of membership) of our club and how that may affect your choices for the club. It can 
be sorted into segmented data according to certain respondent characteristics. 

Qualitative Research 
The survey has also attempted to gather some qualitative information, as well, such as the 
views and attitudes of members. This approach provides a better understanding of our 
members' interests, needs, and desires and identifies opportunities for improving the 
sustainability of the club. 

DATA COLLECTED 

Survey Monkey is a widely used format because it is well designed and affordable, with 
more than 15 million users. Their survey template was written by their experts. The 
template gives us questions that helps us quickly survey users so that we can discover 
the thoughts of members. 

COST OF SURVEY 

The total cost to our club for using Survey Monkey’s services is likely to be less than 
$800. 
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